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MEMORANDUM FOR: Deputy Director for Administration

SUBJECT : Polygraphing of Industrial Contractor
Personnel Assigned to the National
Photographic Interpretation Center

REFERENCE : Memo dtd 3 October 1974 from D/Sec

to D/NPIC, same subject
(DD/A 74-3974)

1. This memorandum is for your information.

2. On 3 October 1974 reference was forwarded to
your office with a recommendation for your concurrence.
Per your request dated 16 October 1974, the Office of
Security contacted the DD/S§T on the cited subject to
obtain a clear reading as to the "impact" if Industrial
Contractors refused to be polygraphed. Attached is a
memorandum from the Chief, Support Staff, NPIC, setting
forth their assessment of the results of this action.

5. It is the opinion of NPIC and the DD/S§T that it
is unlikely that any of the companies involved will refuse
to participate in the polygraph program. Additionally,
it is pointed out that several of the companies involved
are already aware of the Agency policy concerning the
polygraphing of individuals requiring visitor-no-escort
access to Agency buildings.

4. It appears that there will be little or no adverse
impact if the program regarding polygraphing of Industrial
Contractor personnel assigned to NPIC is implemented.

Charles W. Kane
Director of Security
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MEMORANDUM FOR: Chief, Security Management Staff, DDS&T Egﬁ;

SUBJECT : Polygraphing of Contractors

1. Reference is made to the inquiry directed to the Office of
Security by the ADDA concerning the "impact' that would result if
the contractors refused to be polygraphed.

2. At the present time, there would be approximately 50 con-
tractor employees affected by the implementation of a polygraph
program. They represent a half-dozen companies. If the majority
of personnel on a contractor team refused to be polygraphed, it
could reduce our ability to complete a job in an acceptable time
frame with minimum cost. If enough key people took this position,
we might consider requesting a waiver of the polygraph requirement
until suitable replacements were identified and processed. There
would be little likelihood of an individual refusing a polygraph
if this requirement is endorsed by his company.

3. Upon adoption of the polygraph program, a representative
from the NPIC Security Branch in company with a Logistics Security
Officer will visit the cleared senior officials of the contractors
involved to obtain their endorsement. They will be informed of the
questions to be discussed during these technical interviews and
advised that a favorable polygraph is required for all staff employees
of the Agency. The company will be assured that any derogatory infor-
mation developed during the technical interviews would be controlled
by CIA and would not be released to any other agency. I£f, however,
any derogatory loyalty information was surfaced, CIA would be required
to inform the Federal Bureau of Investigation.

4., It is unlikely that any of the companies will refuse to
participate in the polygraph program. Several, such as
| | are already aware of the Agency's
policy concerning the polygraphing of people requiring visitor,
no-escort access to Agency buildings.
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SUBJECT: Polygraphing of Contractors

5. NPIC would like to move ahead with this polygraph program
as soon as possible. 1In support of a new project, we anticipate the
addition of a considerable number of contractor personnel requiring
polygraphing.

Chief, Support Staff
NPIC

Attachments: TForm 237
Memo Dated 3 Oct 74
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Polygraphing of Industrial Contractor Personnel Assigned to the National
Photographic Interpretation Center ’
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MEMORANDUM FOR: Director, National Photographic
Interpretation Center

THROUGH : Deputy Director for Administration
Director of Logistics

SUBJECT :  Polygraphing of Industrial Contractor
Personnel Assigned to the National
Photographic Interpretation Center

1. As you are aware, the Office of Security has recently

reviewed its policy with respect to the captioned subject.
. It is our feeling that Industrial Contractor Personnel who

work in the National Photographic Interpretation Center (NPIC)
Building on a Visitor-No-Escort basis should meet security
standards identical to those of staff employees, in light of
their continued exposure to sensitive information. These
individuals have in the past been afforded complete back-
ground investigations but, except for a few cases, have not
been polygraphed. Additionally, polygraphing of Industrial
Contractor Personnel at your facility will bring them up to
the same security standards as Incustrial Contractor Personnel
assigned to the Headquarters Builcing.

2. Therefore, with your concurrence, this Office plans
to initiate a program of polygraphing Industrial Contractor
Personnel currently assigned to NVPIC, as well as polygraphing
all new personnel in the same category prior to their assign-
ment to NPIC. Appropriate arrangements for this program will
be made in coordination with the (learance Division of this
Office, your Security Staff, and the Office of Logistics.
Prior to polygraph interview, it will be necessary for the
Director of Logistics to discuss this matter with the appro-
priate contracting companies to obtain their concurrence.

Charles W. Kane
Director of Security
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SUBJECT: Polygraphing of Industrial Contractor
Personnel Assigned to the Hational
Photographic Interpretation Center

CONCURRENCES:

I | - 7 00T 1974

2

7 Michael J. Malanick Date
. Director of Logistics .

John V. Blake
Deputy Director
for
Administration

i Dad D oA 29 Hew 2

z John J. Hicks ‘ Date
Director, National Photographic
Interpretation Center
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